
Cabinet  

(2012-13 Charge) 

 

The Chancellor’s Cabinet includes senior administrative and academic leadership; 

members discuss major initiatives throughout the campus, strategic/current issues facing the 

campus and UC as a system, and issues of importance to external constituencies and 

stakeholders. 

 

It is advisory to the Chancellor and provides an opportunity for the campus’s senior 

leadership team to: 

 Provide input to the Chancellor in the development of his/her vision to guide the 

campus, and his/her goals and initiatives; 

 Discuss strategic and current critical issues facing the campus—in particular, the 

Cabinet provides an opportunity to discuss matters in a context in which 

interrelationships among academic and academic support divisions can be 

explored; 

 Provide input and advice that will inform campus policy decisions as well as the 

development of campus-wide consultation processes; 

 Provide a sounding board for/hear briefings by the Chancellor on his/her activities—

including at the Office of the President, Regents, Council of Chancellors, and the 

State; 

 Provide an opportunity for principal officers to give updates or presentations on the 

principal projects, goals, and key issues facing their division or the campus as a 

whole, including requests for input and advice on strategy; 

 Receive assignments from the Chancellor, including those that involve multiple 

academic and administrative divisions and have campus-wide impact. 

 

The Chancellor sets the agenda and uses the group to obtain advice and to assign specific 

responsibility as a result of discussions. 
 

 [http://planning.ucsc.edu/eac/cabinet/] 

 

Membership: 

Chancellor, chair 

Campus Provost/EVC 

Dean (chair of Council of Deans)  

Vice Chancellor, Planning and Budget 

Vice Chancellor, Business and Administrative 

Services 

Vice Chancellor, Research 

Vice Chancellor, Information Technology 

Vice Chancellor, University Relations 

Director, Communications and Public 

Relations 

Vice Provost, Academic Affairs 

Vice Provost/Dean, Undergraduate 

Education 

Vice Provost/Dean, Graduate Studies  

Associate Vice Chancellor/Dean of Students 

Senior Director, Silicon Valley Initiatives 

University Librarian  

Campus Counsel 

Associate Chancellor/Chief of Staff 

 

Meeting frequency:  Bi-weekly  


